Agenda
Billings Township Board

Meeting Monday November 11, 2024
7:00 PM

Call to Order
Pledge of Allegiance
Roll Call
Public Comments (Agenda items only 3 minutes Comments only)
Approval of Agenda
Approval of Minutes June, Fire Dept Special Meeting
Approval of Bills to be Paid
Treasurer’s Report
. Correspondences
10 Department reports:
A) Fire Department
B) *WWTP
C) Constable
D} *DPW
E) *OEO
11. Committee reports:
A) Park & Recreation
B) Road Committee
12. Guest Speakers: (set for their arrival)
A) Tami O’Donnell, District 3 Gladwin County Commissioner
B) FLTF/WLIB (when available)
Q«) Ktmbo Y HW\ES/U_QQ]\{—\’ QO(\-S'U\-l"\’C\V‘.‘\,
13. Old Business:
A) *GCLB Cemetery moving forward
B)
C)
D)
14. New Business:
A) *GCRC Wieman road Construction Contract
B) Deputy Supervisor Duties
C) Clerk’s Office two deputies
D) Christmas Lights
E) *COLG 20.00 annual fee (Information share)
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Supervisos agenos  D6/06/2« 1.00 pm



F) Arnold Center Proposal

G) *BTFD request

H) BS&A Create Budgets

N Qonstalo lf/

3) Loww ger ¥ MTHR
15. Public Comment (Open to any topic 3 minutes comments only
16. Board Comments
17. Adjournment

{over)

*COLG: (Council of Local Government)-

*WWTP: Wastewater Treatment Plant

*DPW: Department of Public Works

*APM: Advanced Pest Management

*MDARD: Michigan Department of Agriculture and Rural Development
*OEQ: Ordnance Enforcement Officer

*CMDHD Central Michigan District Health Department
* GCRC Gladwin County Road Commission

* BTRC Billings Township Road Committee

*GCLB Gladwin County Land Bank

*BTFD Billings Township Fire Department

Supervisor Agenda 011, 112024 posted 11/08//2024 11:00 am

Supervisors agenda 06/06/24 1;00 pm



BILLINGS TOWNSHIP
REGULAR BOARD MEETING MINUTES
October 14, 2024

Call to Order: Supervisor Tim Mester called the meeting to order at 7:01 P.M.

Pledge of Allegiance: Pledge of Allegiance led by Tim Mester

Members Present Per Roll Call: Tim Mester, Len Pytlak, Cindy Whittington, Linda McSweyn and
Brian Johnson. :
Public Comments: None

Approval of Agenda: Linda McSweyn made a motion to correct the agenda regarding approval of
minutes date to 9/9/2024 and add the minutes for 9/30/2024, 2™ by Cindy Whittington. Roll Call: Tim
Mester — Yes, Len Pytlak — Yes, Cindy Whittington — Yes, Linda McSweyn — Yes and Brian Johnson -
Yes. Motion carried.

Approval of the Minutes: Tim Mester made a motion to accept the 9/9/2024 minutes, 2" by Len
Pytlak. Motion carried.

Approval of Bills to be Paid: Linda McSweyn motioned to approve the September 2024 payables,
2nd by Cindy Whittington. Roll Call: Brian Johnson — Yes, Gindy Whittington — Yes, Len Pytlak — Yes,
Linda McSweyn — Yes and Tim Mester — Yes. Motion carried.

Treasurer’s Report: Cindy Whittington made a motion to accept the Treasurer's Report as
presented, 2™ by Tim Mester. Roll Call: Tim Mester — Yes, Len Pytlak — Yes, Cindy Whittington —

Yes Linda McSweyn — Yes and Brian Johnson - Yes. Motion carried.

Correspondence: GED Class will now meet at the Billings Township Hall on Wednesdays from
1 PM to 5 PM.

Fire Chief's Report: Fire Chief Dale Rottman submitted a report for the month of September 2024.
The Fire Department had 39 calls from September 15t to September 30", 2024. Training for the
month of October is Hurst Jaws of Life Training cutting up a vehicle. The New Tanker Chassis is
ordered as of October 4" and the completion date is August of 2026 for the new tanker to come in.
The new cement work here at Station 1 is completed and all fire department vehicles are back in their
places. A big “Thank you” goes out to Leuenberger farm for housing our heavy rescue 3 for the
curing time of the cement. The Fire Department has 7 Park & Rec radios sitting at station 1 for any
events needed. The Billings Township Fire Dept. open house on October 6, 2024 was a great
success and thanks everyone who stopped and visited. Also thank you to Brian Johnson for putting
the notification out on the board and other board members for posting on the website.

WWTP REPORT: Andy Gwizdala, Plant Manager, reported on behalf of Infrastructure Alternatives
covering the operations, maintenance, and management of Billings Township Wastewater Treatment
Facility, along with the collection system. This Monthly Operating Report covers September 2024.
The Wastewater Treatment Plant performed well during September with no monthly NPDES Permit
violations. 3 million gallons of wastewater were discharged from the wastewater treatment plant and
were given full treatment during September 2024. The average daily flow during discharge from the
wastewater treatment was 65,700 gallons. The maximum daily flow was 85,868 gallons. We had one
(1) alarm call out this month — Power Outage.
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Constable: Liquor inspections were done at the following businesses with no issues: Eagles #3655
Sandy’s Market, Nikki’s Family Restaurant, Dollar General and Off the Hook Tavern. Wixom Lake
Gas and Launch is inactive.

DPW: Jason Kumpelis on vacation from October 10" through 17". He said the hall and park would be
mowed before he left so it would look good for trunk and treat. He said he will also cut the path again

for the hayride on the 18".

Zoning Board of Appeals: Nothing to report.

Ordinance Enforcement: Sandy Streeter gave a lengthy typed report on all complaints, letters that
were sent, citations issued, complaints on hold, complaints resolved, complaints dismissed, and court
dates set. As of October 8" 2024, she received 5 new complaints. Sandy said she had 156 total
complaints, 24 open, 38 dismissed, 8 on hold due to extensions for violations, 9 Weed control, 81
resolved.

Planning: None

Park and Recreation Report: Len Pytlak said Trunk & Treat was very successful. We added new
scary stuff and had 400 bags of goodies. Donations of several bags of candy were received from

APM Mosquito Control, and GFL (Green For Life).

Road Report: Keith Popour gave a road report regarding the 5-year plan as Sid Hansen was unable
to attend the meeting. Tim Mester made a motion to accept the plan as presented, 2" by Brian
Johnson. Roll Call: Brian Johnson — Yes, Cindy Whittington — Yes, Len Pytlak — Yes, Linda McSweyn
- Yes and Tim Mester — Yes. Motion carried.

Commissioners Report & Other: Tami O"Donnell, District 3 spoke about Housing Grant that was
only approved for Gladwin County in the amount of $400,000. She said between October 9" and 17"

homeowners could apply for help online up to $50,000.

Old Business: Billings Township received a bid from Spicer Group to survey additional Cemetery
lots with physical markers, Develop a new layout for the cemetery as Phase 1 Fee of $2,500.00 and
Phase Il for $5,500.00 for the Placements of new monuments. Spicer is partnered with Statewide
Surveying. Cindy Whittington made a motion to accept proposal as presented, 2" by Brian Johnson.
Roll Call: Brian Johnson — Yes, Cindy Whittington — Yes, Len Pytlak — Yes, Linda McSweyn — Yes
and Tim Mester — Yes. Motion carried. Brian Johnson made a motion to accept Resolution #3 for
Pudlo Subdivision Assessment for October 28" at 7PM for Public Hearing, 2" by Tim Mester. Roll
Call: Brian Johnson — Yes, Cindy Whittington — Yes, Len Pytlak — Yes, Linda McSweyn - Yes and Tim
Mester — Yes. Motion carried. Brian Johnson made a motion to accept the Park Resignations for
Larry Woodard, Pam and Butch Wenzel, 2nd by Cindy Whittington. Motion carried. Linda McSweyn
made a motion to accept Len Pytlak as Park Chair and Sheery Bates as Vise Chair. 2™ by Cindy
Whittington. Motion carried. Jennifer from Billings Township Fire Department presented Chief Dale
Rottman’s New Pay Rate for the Fire Department. Len Pytlak made a motion to accept, 2™ by Cindy
Whitington. Roll Call: Brian Johnson — Yes, Cindy Whittington — Yes, Len Pytlak — Yes, Linda
McSweyn — Yes and Tim Mester — Yes. Motion carried.
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New Business: Len received a quote for the Park Building from Sponseller Seamless Gutters for
$1,320.00. Brian Johnson made a motion to accept the quote as presented, 2" by Len Pytlak. Roll
Call: Brian Johnson — Yes, Cindy Whittington — Yes, Len Pytlak — Yes, Linda McSweyn — Yes and Tim
Mester — Yes. Motion carried. Brian Johnson made a motion to accept the Bulk Playground Mulch
quote for $1,286,00, 2" by Linda McSweyn. Roll Call: Tim Mester — Yes, Len Pytlak — Yes, Cindy
Whittington — Yes, Linda McSweyn — Yes and Brian Johnson - Yes. Motion carried. Brian Johnson
made a motion to approve the Rubbish Tax Roll, 2™ by Cindy Whittington. Roll Call: Tim Mester —
Yes, Len Pytlak — Yes, Cindy Whittington — Yes, Linda McSweyn — Yes and Brian Johnson — Yes.
Motion carried. Cindy Whittington made a motion to join the Mi Deals, 2" by Len Pytlak. Roll Call:
Tim Mester — Yes, Len Pytlak — Yes, Cindy Whittington — Yes, Linda McSweyn - Yes and Brian
Johnson — Yes. Motion carried. Brian Johnson gave a lengthy discussion on purchasing a John
Deere 3039R Compact Utility Tractor to be used for WWTP and the Park. Cindy Whittington made
a motion to purchase the Tractor for $33,474.66, 2" by Brian Johnson. Roll Call: Brian Johnson —
Yes, Cindy Whittington — Yes, Len Pytlak — Yes, Linda McSweyn — Yes and Tim Mester — No. Motion
carried. Weed Ordinance Bill will be added to the winter taxes.

Andy Gwizdala WWTP presented two quotes for the new Grinder Station on Ringo Drive. A guote
from Infrastructure Alternatives and a quote from Jett Pump and Valve. Cindy Whittington made a
motion to accept a bid from Infrastructure Alternatives for $7,350.00, 2" py Brian Johnson. Roll
Call: Tim Mester — Yes, Len Pytlak — Yes, Cindy Whittington — Yes, Linda McSweyn - Yes and Brian
Johnson — Yes. Motion carried. Andy also presented a quote from Delisle Excavating and one from
Earth Movers for insulation and hook-up. Cindy Whittington made a motion to accept a quote from
Delisle for $5,700.00 for the installation and hook-up of Grinder Station, 2" by Brian Johnson. Roll
Call: Tim Mester — Yes, Len Pytlak — Yes, Cindy Whittington — Yes, Linda McSweyn — Yes and Brian
Johnson — Yes. Motion carried. An email was received from Bridgett Bailey Petsnick expressing an
interest in joining our Planning Commiittee. Brian Johnson made a motion to accept, 2" by Tim
Mester. Roll Call: Brian Johnson — Yes, Cindy Whittington — Yes, Len Pytlak — Yes, Linda McSweyn
_ Yes and Tim Mester — Yes. Motion carried. Brian Johnson made a motion to accept the 2024
Billings Winter Tax Bill from KCI for $1,693.86, 2" by Len Pytlak. Roll Call: Brian Johnson - Yes,
Cindy Whittington — Yes, Len Pytlak ~ Yes, Linda McSweyn — Yes and Tim Mester — Yes. Motion
carried. Josh from APM Mosquito Control gave an overview of the season. He said they have a 24—
48-hour response time. Josh said the Drone Project is more effective. Linda will touch base with Tami
at APM on how final and future payments will be made. A lengthy discussion took place regarding
clerk’s election pay. Cindy Whittington made a motion about the clerk receiving election pay for the
8/8/2024 election and reimburse the township and receive election pay for the 2/27/2024 election that
she was intitled to and did not receive, 2™ by Brian Johnson. Roll Call: Brian Johnson — Yes, Cindy
Whittington — Yes, Len Pytlak — Yes, Linda McSweyn — Yes and Tim Mester — Yes. Motion carried.
The clerk took the advice of the Billings Township attorney after she met with him and an email was
sent to the board and she also spoke with MTA (Michigan Township Association) and unfortunately all
of this could have been prevented and no expense incurred by the township taxpayers. Please see
the clerk’s letter filed with the minutes. It will also be posted on the Billings Townships webpage along
with the October 14™, 2024 meeting minutes.
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Public Comments. Dee Battista brought up the fire next door regarding cleanup. Tami O’Donnell said
that $48,000 for a tractor makes no sense and township is misusing money. Butch Wenzel addressed
the board on their 13 years of park service. Larry Aldrich commented on volunteerism. He and his wife
volunteered for many years as well. Keith Popour made comments regarding the clerk’s letter and

Cindy Whittington answered him.

Board Comments: Cindy Whittington wanted to thank Whitey’s Masonry Concrete for donating the
top coat on the cement and for getting project done so fast. | also thanked Tri-City Electric for the
extra donation on the painting and time on the Court. Len Pytlak mentioned Park displaying an Honor
Board with names of volunteers and people who donated to the park. Tim Mester talked about the
Arnold Center of Gladwin & Midland Counties connecting with people who need Rehabilitation
services, Autism Programming and Industrial & Janitorial Services and using it for joint adventure with
the Billings Township Fire Department which would do more for our community.

Adjournment: Cindy Whittington made a motion to adjourn at 8:52 PM, 2" by Tim Mester. All in
favor. Motion Carried.

Minutes taken by Lorraine Hedrich, Township Deputy Clerk
Minutes approved at Billings Township Board meeting

DATE

TIMOTHY MESTER, SUPERVISOR LINDA J. MCSWEYN, CLERK

10142024regulartownsipmeeting



October 14, 2024

| am addressing the township board and the tax payer’s
of Billings. The reason the clerk is on the agenda (if -
anyone is not aware my name is Linda J. McSweyn). |
am doing this on the advice of our township attorney and
Michigan Township Association (MTA). Unfortunately
what | am about to say could have been prevented and
no expense incurred by the township tax payers. Several
calls were made to different Gladwin Township Clerks in
this area not only by me but also by a board member and
also my office asking if clerks receive additional election
pay which they did. The situation | am speaking of is
that the clerk received a check that was not entitled to
me even though at the time it was approved
unanimously by the board by a motion at a regular
township board meeting which is recorded in the
township minutes. At the time is was approved for all
clerks to receive pay if working as an election inspector.
A new ruling came down later that some of the board
members were not aware of nor was . It was not
brought to my attention until after the fact of the check

being written for election inspector pay.



This again was approved by the board by looking at the
monthly accounts payables presented by me and a
motion passed to accept. All of this could have been
prevented if the information was brought forth to the
clerk’s office in the very beginning that therewas a
concern with the election pay. Again it was their clerk’s
office that was involved and she should have been
informed. | cannot say this enough “this could have
been prevented”. Now the township has incurred
unnecessary attorney fees using the tax payers money.

This was not done intentionally by me, so | am asking the
board to allow me to pay this back by making a motion
tonight that | will as clerk Linda J. McSweyn willingly pay
it back in two monthly payments, (October & November

2024).

During the appointment | had with the township
attorney, | requested that the Supervisor be informed of
this meeting and the attorney’s recommendation on how
this should be handled. This was more than | was given
when the clerk’s office became in question. | took it upon
myself to make sure this whole township board received
the information on the attorney’s recommendation. The
one thing he suggested was how could this be prevented
in the future which he asked in an email to the clerk and



supervisor. | have given this a great deal of thought,
several sleepless and unnecessary stress could have been
prevented. | am not aware what the supervisor’s is
recommending but my recommendations are as follows:

If another elected official has information that they are
aware of or feel the board is not doing something
correctly, (not my fault because | was not aware) have a
duty to come forth to that elected official (which was the
clerk’s office this time) who's office was involved before
others are asked to be involved. Give that elected official
time to look into this matter and giv'e that official time to
check into the matter of concern and bring back that
information in a timely matter. If and only than the
official with the concern is not satisfied with the findings,
that official whether supervisor, treasurer or trustee,
should be sure to let the official know that he or she is
not satisfied with the findings. The official of concern, he
or she should be given the respect in advance of
presenting this concern to the township board for their
opinions on how to proceed with this matter. | would
expect the elected township board would agree if there
is any doubt or questions that the board should proceed

with the attorney at this time.



The board should expect the attorney to bring back to
the board in a timely matter his or her findings on the
matter in question. This is why we have legal counsel not
she said or he said which may or may not be construed.

Again | cannot express enough, no one should be putin
that position if it is not their office they may be working
for. 1 deeply apologize on the handling of this particular
matter to our tax payers and the waste of time that was
put into this ordeal instead of focusing on one’s own
elected office duties. | do understand that my character
has been tarnished by this. There will be some that have
doubt about me in my role as your clerk especially when
they read the minutes posted on our web page and they
are not at this meeting and do not know me personally
going forth. There are some who want the drama
instead of realizing that this was an honest mistake by

this township board and by me.

At this time, | do not know any other way to handle this
matter, except we as an elected board need to work
together and put this matter behind us. My office is
open to any questions or suggestions from the Billings
Township tax payers. | will be more than happy to share
the attorney’s email and decision on the above matter. |
want to repeat and say the township board was not



wrong in approving the election inspector pay which was
before the new rules came down. Also again | want to
make it clear the clerk’s office was not informed about
this new change. In the memo from the attorney, the
clerk can receive pay working as an election inspector
but not when name in on the ballot.

Thank you for letting me explain this matter that was
brought to my attention and a correction is being made

tonight.

Linda J. McSweyn



