Agenda
Billings Township Board

Meeting Monday December 9, 2024
7:00 PM

Call to Order
Pledge of Allegiance
Roll Call .
Public Comments (Agenda Items only 3 minutes Comments only)
Approval of Agenda
Approval of Minutes November 11,2024
Approval of Bills to be Paid
Treasurer's Report
Correspondences
. Department reports:
A) Fire Department
B) *WWTP
C) Constable
D) *DPW
E) *OEO
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11. Committee reports:
A) Park & Recreation
B) Road Committee
12. Guest Speakers: (set for their arrival)
A) Tami O’Donnell, District 3 Gladwin County Commissioner

8) FLTF/WLIB (when available)
13. Old Business:

A) Arnold Center Proposal

B) Constable duties (working with legal counsel)

C) Cemetery Land Bank processing (Sewer hookup isolation and Consumers)

D) Policies and Procedures proposal response (you received direct email)

E) Request for Kimberly Hines to contract Supervisor with new BS&A budget program
F)

G)

H)
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14.New Business:

A) Garbage Assessment roll adjustments

B) Park requests corn hole

€) EMC renewal 2024 (copy in your mailbox)

D) Proposed billing changings Township Attorney
E) Grant Proposal (you received direct email)

F) Cost Of Living increase

G) Fire Department Application Erick Carnell

H) Adoption of 2024 Gladwin County Hazard Mitigation Plan
i)

J)

K)

13. Public Comment (Open to any topic 3 minutes comments only
14. Board Comments
15. Adjournment

{over)

*COLG: (Council of Local Government)

*WWTP: Wastewater Treatment Plant

*DPW: Department of Public Works

*APM: Advanced Pest Management

*MDARD: Michigan Department of Agriculture and Rural Development
*OEO: Ordnance Enforcement Officer

*CMDHD Central Michigan District Health Department
* GCRC Gladwin County Road Commission

* BTRC Billings Township Road Committee

* GCLB Gladwin County Land Bank

* (Y) Yes turned in

* (N) Not turned in

* (X) nothing to report

* (1) in person

Supervisor Agenda 12/09/2024 posted 12/06/2024 2:00 am amended 12/08/24

supervisors agenda  06/06/74 1,00 pm



BILLINGS TOWNSHIP
REGULAR BOARD MEETING MINUTES
November 11, 2024

Call to Order: Supervisor Tim Mester called the meeting to order at 7:00 p.m.

Pledge of Allegiance: Pledge of Allegiance led by Tim Mester

Members Present Per Roll Call: Brian Johnson, Cindy Whittington, Len Pytlak, Linda McSweyn and
Tim Mester. ‘
Public Comments: None

Approval of Agenda: Len Pytlak made a motion to approve the agenda with the following additions:
Constable, Lawyer and MTA, 2™ by Cindy Whittington. Roll Call: Brian Johnson — Yes, Cindy
Whittington — Yes, Len Pytlak — Yes, Linda McSweyn — Yes and Tim Mester — Yes. Motion carried

Approval of the Minutes: Brian Johnson made a motion to accept the 10/14/2024 minutes, 2" by
Cindy Whittington. Motion carried.

Approval of Bills to be Paid: Cindy Whittington motioned to approve the October 2024 payables, 2"
Brian Johnson. Roll Call: Brian Johnson — Yes, Cindy Whittington — Yes, Len Pytlak — Yes, Linda

McSweyn — Yes and Tim Mester — Yes. Motion carried.

Treasurer's Report: Tim Mester made a motion to accept the Treasurer's Report as presented, 2nd
by Cindy Whittington. Roll Call: Brian Johnson - Yes, Cindy Whittington — Yes, Len Pytlak — Yes,
Linda McSweyn - Yes and Tim Mester — Yes. Motion carried.

Correspondence: None

Fire Chief’s Report: Fire Chief Dale Rottman submitted a report for the month of October 2024.
The Fire Department had 47 calls from October 1% to October 31t 2024. Training for the month of
November is C.0.2 Gas Meters & Miscellaneous Equipment. The well pump is in and getting ready
to be hooked up. The well for Station 2 is still in the works and still paperwork for the State of
Michigan to deal with. Reminder that hunting season is underway and the deer are on the move so be
mindful. The department is geared up for the winter months ahead.

WWTP REPORT: Andy Gwizdala, Plant Manager, reported on behalf of Infrastructure Alternatives
covering the operations, maintenance, and management of Billings Township Wastewater Treatment
Facility, along with the collection system. This Monthly Operating Report covers October 2024. The
Wastewater Treatment Plant performed well during October with no monthly NPDES Permit
violations. 1.0 million gallons of wastewater were discharged from the wastewater treatment plant
and were given full treatment during October 2024. The average daily flow during discharge from the
wastewater treatment was 32,259 gallons. The maximum daily flow was 49,203 gallons. We continue
to perform scheduled weekly, monthly and yearly maintenance on the equipment. We had one (1)
alarm call out this month. Ringo Drive is in conversation with the state.

Constable: Liquor inspections were done at the following businesses with no issues: Eagles #3655
Sandy’s Market, Nikki's Family Restaurant, Dollar General and Off the Hook Tavern. Wixom Lake

Gas and Launch is inactive.
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DPW: Jason Kumpelis said he is getting ready for the winter months. He will need to order more salt
especially since the Food Bank distribution is done at the park.

Zoning Board of Appeals: Nothing to report.

Ordinance Enforcement: Sandy Streeter gave a lengthy typed report on all complaints, letters that
were sent, citations issued, complaints on hold, complaints resolved, complaints dismissed, and court
dates set. As of November 7th, 2024, she received 12 new complaints. Sandy said she has 163 total
complaints, 28 open, 38 dismissed, 7 on hold due to extensions for violations, 83 resolved, 2 Citations

issue and 3 Court Hearings.
Planning: None

Park and Recreation Report: Len Pytlak said Trunk & Treat was very successful. We had 306 bags
of goodies and about 500 people in attendance. The Hayride was a lot of fun and along the way had a
guy with a chain saw to scare everyone. Next meeting is November 26™, 2024.

Road Report: None

Commissioners Report & Other: Kimberly Hines from Gladwin County CDBG Rehabilitation
Housing Grant Opportunity spoke about the $1,000.00 to $40,000.00 Interior & Exterior Home
Improvement Projects that are available to Gladwin County residents. $400,000.00 is available on a
first come first serve basis. Information can be found on the Gladwin County/Gladwin, Michigan

website: (gladwincounty-mi.gov)

Old Business: The Gladwin County Land Bank is moving forward with the project for the Billings
Township Cemetery.

New Business: : Billings Township received the Construction Cost Estimate for 2025 from Gladwin
County Road Commission to pave Wieman Road in 2026. Total cost is $400,000 and Billings
Township share is $140,000. Tim Mester made a motion to approve contract for Wieman Road as
presented, 2" by Len Pytlak. Roll Call: Brian Johnson — Yes, Cindy Whittington — Yes, Len Pytlak —
Yes, Linda McSweyn — Yes and Tim Mester — Yes. Motion carried. Cindy Whittington addressed the
board regarding October's meeting discussing the Supervisor's Deputy Keith Popour. Cindy
apologized to the board for the back and forth and said that should never have happened. | should
have let the supervisor stop it which he tried, and | stopped him. | also want to state for the record,
until the deputy stood up and started speaking about the incident in question last month, no name or
position was mentioned. Regarding deputies, the clerk and treasurer’s offices are required to have a
deputy of their choosing, they are appointed and not elected. The supervisor can have a deputy;
however, their duties and pay are regulated by the board. In light of certain events, we feel we need
to make a motion to reduce the supervisor's deputy's monthly pay and ask for a list of his duties for
board approval going forward. There is a code of conduct for every board member and township
employee. While we thought we could move on from last month’s meeting, it seems as though we
haven't, and we need to stop any future conflicts. May be a good idea to look into a consultant to do
Policies and Procedures for each office. At this time, | am making a motion to lower the supervisor's
deputy to $25.00 a month and to enforce the code of conduct, 2™ by Brian Johnson. Linda McSweyn
said before | vote | have something to say- Keith this is not directed at you. You were putin a situation
that you should not have been put in and I'm sorry. Actually, | spoke to you first before |
recommended you apply for the Supervisor deputy position. This has affected our 50-year friendship.
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New Business (continued):

Roll Call: Brian Johnson — Yes, Cindy Whittington — Yes, Len Pytlak — Yes, Linda McSweyn — Yes
and Tim Mester — No. Motion carried.

A discussion was held regarding the clerk’s office having two deputies. Linda McSweyn explained
that as the supervisor knows, it is illegal to have two deputies at the same time. | am allowed to have
different deputies, just one at a time. My budget, as well as the supervisor's budget, allows for extra
money for administrative services. When Carol is not serving as deputy, she is paid through these
funds. | track her hours, and | am under budget with these. The board has discussed in the future
hiring a clerk assistant to have more open hours for the township as well as someone who could help
keep the township running during a transition for a new future clerk. | am looking into a few candidates
for that as well as to what those duties would look like. Tim Mester made a motion to pay $500.00 to
have the new Christmas Lights put up, 2" by Cindy Whittington. Roll Call: Brian Johnson — Yes,
Cindy Whittington — Yes, Len Pytlak — Yes, Linda McSweyn — Yes and Tim Mester — Yes. Motion
carried. Cindy Whittington made a motion to pay $20.00 membership to the Council of Local
Government, 2" by Brian Johnson. Roll Call: Brian Johnson — Yes, Cindy Whittington — Yes, Len
Pytlak — Yes, Linda McSweyn — Yes and Tim Mester — Yes. Motion carried.

Tim Mester spoke about the Arnold Center in Gladwin and Midland counties. Tim said program is
very exciting and a representative would like to speak at the December meeting and hopefully move
ahead with the program. Billings Township be able to work with budget and/or the park building for
activities. Chief Dale Rottman spoke about needing the township credit card increased from
$1,500.00 to $3,000.00. Cindy Whitington made a motion to increase the credit card to $3,000.00, 2™
by Brian Johnson. Roll Call: Brian Johnson - Yes, Cindy Whittington — Yes, Len Pytlak — Yes, Linda
McSweyn — Yes and Tim Mester — Yes. Motion carried. Tim Mester mentioned that he is working on
the budget and needs to get into BS&A program so he can print. Len Pytlak will look into it and work
with Tim. A discussion was held on the new constable’s (Ron Streeter) duties and that he will need
to take classes. Tim Mester said that he will contact the Township Lawyer regarding statutory duties
of a constable and bring information to the December meeting. Cindy Whittington called MTA
(Michigan Township Association) regarding what elected officials can call. MTA suggested the clerk
be the designated person to decide who contacts them and also the township attorneys.

Public Comments. Keith Popour commented on the clerk’s office, and the policy and procedure

book. Keith said that the Clerk’s office makes the final decision. Keith said that he never put anything
on Facebook. He said $25.00 — I'm sorry.

Board Comments: Brian Johnson told Keith Popour that the Facebook post had absolutely nothing
to do with you. Cindy Whittington said she called Keith Popour and dropped off policy book and said
the 2nd page had lots of sticky notes and that she made copies & gave the book back to Keith. Cindy
also told Keith that the Facebook post had nothing to do with him. Cindy also commented that Sandy
Streeter has been the best Ordinance Officer that Billings Township has ever had. Cindy also
mentioned Veterans Day today. Len Pytlak told the Board to share all the information. Linda McSweyn
said she thought things were settled because she talked with Tim in length. Tim Mester thanked
everyone for coming.




Adjournment: Tim Mester made a motion to adjourn at 8:32 p.m., 2™ py Tim Mester. All in favor.
Motion Carried.

Minutes taken by Lorraine Hedrich, Township Deputy Clerk
Minutes approved at Billings Township Board meeting

DATE

TIMOTHY MESTER, SUPERVISOR LINDA J. MCSWEYN, CLERK

11112024regulartownsipmeeting



